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é&u San Diego Unified School District
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© PHYSICAL PLANT OPERATIONS CENTER ANNEX

(858) 496-1902
Fax: (858) 496-1953
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& 4860 Ruffner Street, San Diego, CA 92111-1522

OU{ D\S
Graham Champion

Labor Compliance and
Construction Contracts Supervisor

March 9, 2021

Mr. Stephen Thompson

Solpac Construction, Inc.

dba Soltek Pacific Construction Company

2424 Congress Street
San Diego, CA 92110

Dear Mr. Thompson:

Subject: CZ-19-0673-42 — Design Build Construction of Heating, Ventilation, and Air Conditioning
(HVAC) at Multiple Sites — Package A (SDUSD Project # 90290071.1)

Notice to Proceed: No. 11R3—- HVAC Construction at Bird Rock Elementary School

This letter constitutes your revised notice to proceed with HVAC work at Bird Rock ES per your proposal
sent to Robert Daniels dated May 24, 2020, for a reduction of $4,279.68, for the not-to-exceed amount of
$2,533.860.5782,529,580.89.

NTP 11 Bird Rock ES Construction $2,479,128.00
NTP 11 Bird Rock ES Contingency $50,452.89

Work shall begin on December 16, 2019, and be completed by November 30, 2020.
Please refer to this NTP number on all your correspondence and invoices.

Original invoice should be sent to:

San Diego Unified School District

PPO Center, Attn: Catherine Bendixen

4860 Ruffner Street

San Diego, CA 92111

Please call your construction manager if you have any questions regarding this NTP. Invoicing
inquiries should be directed to Catherine Bendixen at (858) 637-6246.

Sincerely,

Labor Compliance and Construction Contracts Supervisor
GC:mf

Attachment

C: D. Nestor, R. Daniels, K. Shroyer, PSA
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' pAc: l I: I c: San Diego CA, 92110
CONBTRLET oo P 619,286.6247 | F619.296.7109
Buitding Prafects & Partnerships siiee 1974 Contractor License H886641 | EQE

CONTINGENCY ADJUSTMENT PROPOSAL

Attention: Me. Robert Daniels Date: 5/24/2020

Project: $DUSD HVAC Design Build Projects Contingency Adjustment Proposal No: Bird Rock ES 02, rl
Schoal: Bird Rock Elementary School

Contract No: CZ-19-0673-42 Subject: Re-Roof Bldg. 01-03

Reference: RFl 021: Re-Roof Building 01-03

Description of work to be performed:

This proposal includes the cost and time associated with providing and installing approximately 8,000 square feet of composition
shingle roofing system per Specifications and approved submittal, dated 4/22/2020. This proposal excludes any asbestos abatement,
and specifically excludes cost and time associated with unforseen or unkown conditions if encountered during the performance of this
extra work. Also included in this proposal is the credit associated with the Contract scope of wark deleted as a result of post-contract
requirement to abate and replace the entire roofing system as cutlined in this proposal and RFI 021.

Adjustment Total: s (4,279.68) Additional Time 8 DAYS Estimated 118

To be Added to Contraci Qty:
Piease see attached breakdown of cost.

Approved:

SDUSD Project Manager Date

Please do not hesitate to contact me with any questions or comments regarding this matter.
Best regards,

Soltek Pacific Construction

Mark Hofmann
Sr. Project Manager

CC: File, Fiald, Subcontractor



SOLTEK PACIFIC CZ-19-0673-42

Subject: Re-Roof Bldg. 01-03
PAYMENT — EXTRA, ADDITIONAL.,, OR DELETED WORK Extra/Credit
1. General Contractor Material

a. Attach itemized guantity and unit cost plus sales tax §

b. Include information where derived, i.e., “Means Building Construction Cost Data” or other source
mutually agreed to by all parties.

2. General Contractor Labor
Attach itemized hours and rates per certified payrolls and prevalling wage chart. Rates shalt only
include @ maximum of 15% for payrelt burden plus actual costs for Workers’ Compensation $ -
Insurance. Payment for extra supervision will be paid when extra Work is done in a time period other
than normal Working hours.

3. Subtotal - (ltem #1 plus Item #2) 5 -
4, General Contractor’s overhead, proflt, supervision, bond fees A maximum aggregate total of 16% of
[tem #3. S -
This item is hot allowed on Extended Overhead
5. Total General Contractor (item #3 plus Item #4) S
6. Subcontractor Material
a. Aftach itemized quantity and unit cost plus sales tax $ (4,279.68)

b. Include information where derived, ie, “Means Building Construction Cost Data” or
cther source mutually agreed to by all parties.

7. Subconiractor Labor
Attach itemized hours and rates per certified payrolls and prevalling wage chart. Rates shall only
include a maximum of 15% for payroll burden plus actual costs for Workers’ Compensation s -
Insurance. Payment for extra supervision wil! be paid when extra Work Is done in a time period other
than normal Working hours.
Subtotal - (ftems #6 and #7) $ {4,279.68)
General Contractors’ overhead, supervision, bond fees and profit for Subcontractor Work
(maximum aggregate total of 11% of Item #8)

This item is not allowed on Extended Overhead

10. Subcontractor’s Overhead and Profit
Maximum aggregate total of 15% of [tern #8. Not to be included for Work provided by General
Contractor. No Sub-Tier markups allowed. Attach signed Subcontractor documentation on
Subcontractor letterhead.

This item is not allowed on Extended Overhead
11, Subtotal - (Iltems #9 & #10) 5
TOTAL (Item #5 plus tem #8 plus [tem #11) S {4,279.68)

EXTRA OR CREDIT CHANGE ORDERS WILL NOT BE CONSIDERED UNLESS THIS EXHIBIT IS COMPLETELY
FILLED IN WITH ALL ADDS AND DEDUCTS ACCOUNTED FOR ALONG WITH APPROPRIATE BACKUP
DOCUMENTATION.

Cost summaries, breakdowns, back-up or requests shall not be based, in whole or In part, upon any methodology
(such as "total cost”, “modified total cost” or “Eichleay” formalitic methodologies) that purports to calculate or
estimate additional costs of performance of the extra, additional or disputed work {including without limitation the
additional costs of delay, disruption, interference, hindrance, unabsorbed overhead or other Impacts) and the
cumulative impact of each extra, additional or deleted work on other parts of the Work.
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ATTACHMENT A

A Good Roofer, Inc.

11651 Riverside Drive #145

lakeside CA 82040
Lic. 685015
619-561-7600

LETTER OF TRANSMITTAL #9

TO: Soltek DATE: 02-05-2020
REF: Bird Rock ES, Package A

ASI: RFI 21 delete work
ATT: Mark Hofiann

WE TRANSMIT VIA: THE FOLLOWING: FOR YQUR:

[x] FAX/EMAIL [ ] Report # [x] APPROVAL

[ ] MAIL TO FOLLOW [ ] deduct. Auth, [ ] SELECTION

[ ] HEREWITH [ ] wage stmt. [x] RECORD/FILE

[ JUPS/FED X [ ] fringe stmt, [ ]PROPOSAL

[ ] MESSENGER [ ]DAS 140 [ JACTION

[ ]OTHER [ 1DAS 142 [ ]REVIEW/COMMENT
[x] Delete patch work for RFI 21

REMARKS: The following costs are to provide a Credit to Bird Rock ES building 01-03.

Deleted patch work on building 01-03 : -$33,109.77

Mark Miller
CC: Ref and File No.

Mark Miller
A Good Roofer, Inc.



ATTACHMENT A

Change Order Template

Job name: Bird Rock ES #9
Date: 2/4/2020
Repair {ype: Shingle reroof
Company: Soltek
Description: [roof cradlt on Building 01-03 24sq RFI 24
Labor Man days Hours Rate Total Material Siza |Amount] Price Total
Shingles 53.5 428.00 -$56.47 ~-$24,169.16 Shingles - 1sg 24 -§93.00 -$2,232.00
0 0.00 $0.00 $0.00 il =tarter 120 1 -$52.50 -$52.50
0 0.00 $0.00 $0.0CH1" coil nails . box 2 -529.95 -$59.90
0 0.00 $0.00 $0.00 30Ib felt GAF 2sq 24 -$45.00  -$1,080.00
0 0.00 50.00 $0.00 mFlastic caps bax 1 -$26.15 -$25.15
i 0.00 0.00 $0.00 24 metal drip edge 10 2 -$6.75 -$13.50
o] 0.00 $0.00 0.00 Ridge 31 2 -$62.50 -$126.00
¥ 0.00 0.00 0.CONN1" pipe jack each 1 -$5.50 -$5.50
Total 53.5 428.00 -$24,169. 16 1.5" plpe jack each - 1 -$4.95 -$4,95
2" pipe jack each 0 -$4.96 $0.00
Recap Total 3" pipe jack gach 4} -$7.95 $0.00
Labor -$24,169. 16 4" pipe jack sach 0 -$8.95 $0.00
Dollar Amount Material -$4,276.94 8 spray plant - can 1 -£6,05 -$6.95
$0.00 L 0 $0.00NTin Shingles 6x8 11" - 3 ~$13.55 -$40.65
50 { 0 $0.00[M 4x4 L metal rocf towe  10° 4 $11.64 -$46 .58
{$115) { |Pump Ton Fe 3 -5346.00 M Saddles Each 2 -5130.00 -$260.00
$2.94 { |Propans 0 $0.00[t_ead flashing 2" Each 0 $39.50 $0.,00)
$0 { |Fork Lift 56" [i $0.0C M| ead flashing 3" Each i 46.80 $0.00
§0 ;s ] 0.00 gl ead flashing 4° Each 0 53.80 $0.00)
$0 ¥Crane Yy 0.00, 30" x 30" lead Each 0 49.80 $0.00
50 \ | 0 $0.00 Permafiash kit Each 0 $483.00 $0.00
\ \|Total ~$28,7971.10M I Securock 4x8 ) $21.30 $0.00
Markup L 15% $4,318.67 M PVC | 4x8 0 [$1,088.75 $0.00)
G.L. ( 0.00% $0.C0 3" Chemcurb kit Each 0 $138.00 $0.00
Bond (] 0.00% £0.00 [ Safety rails Each 0 [51,069.45 $0.00
Total Price -$33,109.77 I Tucker metal Inft 0 $1.65 $0.00
heA i AL AL N ] Screws with washer | Each 0 $0.15 $0.00
Hose Clamp Each 0 $0.87 $0.00
Caulking Each 2 -$8.33 -$16.66
Lowrise edge melal 1 0 $2.66 $0.00
Crickets g-panol 0 $19.20 $0.00
Rock 80lb 0 $11.15 $0.00
Cant Strip Inft 0 $0.35 $0.00
Crew Size 3 Red Rosin Each ] $12.50 $0.00
Crew Days | 17.8333 3x3 plales 1000 0 $225.43 $0.00
Total Price -$3,069,32
Tax | 7.75% -$307 62
Total + Tax -54,276.94




ATTACHMENT B

A Good Roofer, Inc.

11651 Riverside Drive #145

l.akeside CA 92040
Lic. 685015
619-561-7600

LETTER OF TRANSMITTAL #10

TO:  Soltek DATE: 02-05-2020
REF: Bird Rock ES, Package A

ASI:  RFI 21 reroof building 01-03
ATT: Mark Hofmann

WE TRANSMIT VIA: THE FOLLOWING: FOR YOUR:

[x] FAX/EMAIL [ ] Report # [x] APPROVAL

[ ] MAIL TO FOLLOW [ ] deduct. Auth, [ 1SELECTION

[ ] HEREWITH [ ] wage stint. [x] RECORD/FILE

[ JUPS/FED X [ ] fringe strt. [ ]JPROPOSAL

[ ] MESSENGER [ 1DAS 140 [ JACTION

[ ]OTHER []DAS 142 [ ] REVIEW/COMMENT
[x] Provide reroof for RFI 21

REMARKS: The following costs are to provide a reroof to Bird Rock ES building 01-03.

Reroof work on building 01-03 $28.,830.09

Mark Milier
CC: Ref and File No.

Mark Miller
A Good Roofer, Inc.



ATTACHMENT B

Change Order Template

Joh name: Blrd Rock ES #10
Date: 21412020
Repalr type: Shingle reroof
Company: Soltek
Description: Jreroof on Building 01-03 80sq RFI 21
Labor |[Mandays| Hours Rate Total Material Size |Amount| Price Total
Shingles 26 208.00 $56.47 $11,745.76 I Shingles 18q 80 - §93.00  §$7,440.00
] 0.00 $0.00 $0.0C gl starter 120' 1. $52.50 $52.50
0 0.00 $0.00 $0.0C Sl 1" coil nails hox 4 $29.95 $119.80
0 .00 $0.00 $0.00 30Ib felt GAF 289 80 $46.00  $3,600.00
0 0.00 $0.00 $0.00 P lastic caps box 1 §2845 $25.18
¢ 0.00 0.00 $0.00EM x4 metal drip adge 10 47 $6.75 $317.25
C 0.00 50.00 0.COMRidge 31 5 "$62.50 $312.50
0 0.00 0.00 $0.COMN1" pipe jack Bach R $5.50 $5.50
Total 26 208.00 $11,745.76 0 1.5" plpe Jack each 1 $4.95 $4.95
2" pipe jack each 0 $4.95 $0.00
Recap TN 3" pipe Jack each 0 $7.85 $0.00
Labor $11,745.76 4" pipe jack aach 0 $8.95 $0.00
Dollar Amount Material $13,323.85 M spray piant can 3 $6.95 $20.85
$0.00 L 0 0.00 M Tin shingles 6x8 1 10 $13.55 $135.80
50 { 0 30.00 M 4x4 L metal roof fowe 10 4 $11.64 $46.56
$115 (|Dump TonFd  © 0.00 M Saddles Each 2 $130.00 $260.00
$2.94 { |Propane 0 0.00[.cad flashing 2" Each 6 39.50 50.00)
$0 f' Ferk Lift 56' 0 $0.00 Lead flashing 3" Each 8 $46.80 50.0C
$0 s 0 $0.00m| ead flashing 4" Each 0 553.80 50.00
50 M|Crane 0 $0.00 30" x 30" lead Each 0 $49.60 $0.00
$0 \ 0 $0.0C Ml Permaflash kit Each 0 $483.00 $0.00
| L |Total $25,069.64 M JM Securock 4x8 0 $21.30 0.00
Markup L 15% $3,760.45 M JM PVC | 4x8 0  |$1,088.75 $C.00
GL ( 0.00% $0.008M 3" Chemcurb kit Each 0 $138.00 0.00
Bond (| 0.00% $0.00 [ Safety rails Each D 1$1,069.45 $0.00
( |Total Price $28,830.09 M Tucker metal Inft 0 $1.65 $0.00
e A A AN Screws with washar | Each 0 $0.15 $0.00
Hose Clamp Each 0 $0.87 $0.00
Caulking Each 3 $8.33 §24.99
Lowrise edge metal 1 0 $2.65 $0.00
Crickats ¢-panel 0 $19.20 $0.00
Rock 80lb 0 811.15 $0.00
Cant Strip Inft 0 $0.35 $0.00
Craw Size 3 Red Resin Each 0 $12.50 $0.00)
Crew Days | 8.66667 3x3 plates 1000 0 $225.43 $0.00
Total Price $12,365,55
Tax | T.75% $958.33
Total + Tax $13,323.88




Mark Miller

From:
Sent:
To:
Subject:

Starter 120ft §52.50
1" coil nails $29.95

ATTACHMENT B

John Petrics <John.Petrics@abcsupply.com> on behalf of John Petrics
Wednesday, February 5, 2020 1:10 PM

Mark Miller

RE: Quote for Bird Rock ES

Sent via the Samsung Galaxy S9, an AT&T 5G Evolution capable smartpheone

-------- Original message --------

From: Mark Miller <mark@agoodrooferinc.com>
Date: 2/5/20 11:39 AM {GMT-04:00)

To: John Petrics <John.Petrics@abcsupply.com>
Subject: [EXTERNAL] RE: Quote for Bird Rock ES

Sorry one more. Need starter and 1” coil nails too

A Good Roofer Inc.

Mark Milter

Project Manager

Office: 619-561-7600

Cell: 619-847-7150
Mark@agoodrocferinc.com

From: John Petrics <John.Petrics @abcsupply.com>

Sent: Wednesday, February 5, 2020 7:34 AM
To: Mark Miller <mark@agoodrooferinc.com>

Subject: RE: Quote for Bird Rock ES

> Reflector series $93.00 sq

301b felt $45.00

Plastic caps $25.15

2 x4 56.75

Ridge $62.50

1" pipe flash $5.50

1.5"2" 54,95

3"7.95

4" 8.95
Paint 56.95




ATTACHMENT B

Sent via the Samsung Galaxy S9, an AT&T 56 Evolution capable smartphone

-------- Original message --------

From: Mark Miller <mark@agoodrooferinc.com>
Date: 2/4/20 6:00 PM {GMT-04:00)

To: John Petrics <John.Petrics@abesupply.com>
Subject: [EXTERNAL] Quote for Bird Rock ES

John

Can | get a price for 78sq of Gaf reflector series timberline HD, Shingle Mate 30lb, Ridge cap, 1" plastic caps, 2x4 metal
drip edge, 1” pipe jack, 1.5" pipe jack, 2” pipe jack, 3" pipe Jack, 4" pipe jack and spray paint

A Good Roofer Inc.

Mark Miller

Project Manager

Office: 619-561-7600

Cell: 619-847-7150
Mark@agoodrooferinc.com
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NTP Request (Add line to PO)

) Upper Form

Record Information

Record Number; NTPRA-000007 Creator: Robert Daniels
Project Name: Bird Rock ES HVAC Phase 2 Creation Date: 02/25/2021 08:18 AM (UTC-8)
Project Number: 90290071.1 Status: Approved

Record Last Update Date: 03/09/2021 10:00 AM (UTC-8)

NTP Information

Title: Bird Rock ES Re-Roofing Bidg. 01-03 Cost Reduction
NTP Number; NTP 11R3 Bird Rock ES
Estimated Task Order Amount: ($4,279.68)
Line ltem Total Amount: ($4,279.68)

NTP Processing

Contract Specialist: Mayra Flores
FPC Director / PPO: Don Webb
PPO Lead:

Contract Details

Reference SOV: PO-000006

Pecplesoft PO Number: 355319 Vendor Name: Soltek Pacific
Reference Contract: CON-000260
Contract Number: CZ19-0673 Contract Title: D/B Construction of HYAC at

Multiple Sites PKG A

Task Order Description

Description: Contingency Adjustment Proposal Re-Roofing Bldg. 01-03 Cost Reduction

Justification: Bldg. 01-03 credit for roof replacement scope of work for selected areas of demalition for the
RTU equipment. Due to a additional Hazmat report identified that the entire roof area as
hazmat. A Change Order was issued to replace the entire roof with warranty.

Have you attached a proposal?: Yes

https://unifier.sandi.net/bp/studio/print/open?id=2087&model=uxntpco&process_id=435034&b=uxntpco... 3/9/2021
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PPO Reqguest for Service

Campus/Tenant Name:

Is this a result of a Request for
Service?:

Linked FPC Non-Site Discretionary

RS:
Linked FPC Site Discretionary RS:

Job Order Contract (JOC) Required Fields

To activate these fields, verify a JOC Contract has been selected above.
Is a completed Job Order Cost Evaluation PDF attached and does
it demonstrate the contractor's proposed fee for this project is
reasonable and cost effective?:
Is contractor's complete list of employees and signed background
check certification statement attached?:
Is contractor's complete list of subcontractors and signed

certification statement attached?:
Is contractor's proposal attached and is it complete and accurate?:

Task Order Location

Proposed Task Order Start Date: 03/01/2021 Final Task Order Start Date: 12/16/2019
Proposed Task Order End Date; 11/30/2020 Final Task Order End Date: 11/30/2020

Project Costing Data

Business Unit: SDUSD Peoplesoft Activity ID: (H) Construction

Project Name: Bird Rock ES HVAC Phase 2 Project Costing Resource: SYCS

Project 1D: 90290071.1

Budget Analyst Fields

Budget Transfer Journal: thd
Budget Journal: thd

Integration Rejection Comments

If a record is rejected in PeopleSoft, comments will be displayed here.
Rejection Comments:

Administrative Revision

Revision Description:

Integrated Commitment

Integrated Commitment?: Non-Integrated

htips://unifier.sandi.net/bp/studio/print/open?id=2087&model=uxntpco&process_id=455034&b=uxnipco&... 3/9/2021
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& Task Details

Record has heen closed.

Workflow Progress

Step Name Assignee Company Status Action Completion Date
Creation (CM) Robert Daniels SpUsD Completed Request NTP 02/25/2021 08:18 AM
01 Contracts Mayra Flores SDUSD Completed Send to CSE 03/01/2021 12:45 PM
Specialist
02 CSE Wazira Salem SDUSD Completed Send fo PM 03/06/2021 06:51 AM
03 PM Radik Musin sSDUsSD Completed Send to CM 03/05/2021 11:36 AM
Director
04 CM Director Don Webb SDuUsD Completed Send for Funding  03/05/2021 03:50 PM
05 Lead CSE Greg McFarlane sSDuUsD Closed Send to Budget 03/05/2021 05:32 PM
Analyst
06 Budget Analyst Lynn Majerczak SDUSD Closed Return to Controls  03/08/2021 11:11 AM
05 Lead CSE Greg McFarlane SbUsD Completed Send to Budget 03/08/2021 11:39 AM
Analyst
06 Budget Analyst Lynn Majerczak SDUSD Completed Send to Contract  03/08/2021 01:26 PM
Specialist
07 Contract Mayra Flores SDUSD Completed Send to Contracts  03/09/2021 08:19 AM
Specialist Supervisor
06 Contract Graham Champion SpUsD Completed Approve 03/00/2021 08:27 AM
Supervisor
09 CS Pplsoft Mayra Flores SDUSD Completed Close NTP 03/09/2021 10:00 AM
Revision

Line Items

1 Item(s)
Revise Line
, L , Short Type )
No. (Budget String Existing SOV Line (Cost Code Code Name - Amount Bond Series
) Description (far
Line?
IDIQ)
9029-ZFPC- ZFPC NTP11R3
9029-90403-00-6200- B
001 Yes 2 6200-8611-  Construction Bird Rock ES  ($4,279.68) =  21400-K ST
8500-0000-21400-8611 , ltem
CONST NHVAC Contingency
Total Amount ($4,279.68)
Attachments (1) Linked Records (0) Linked Mail (0)
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